CASE JTUDY

Innovation overcomes internal challenges

THE CHALLENGE

Specialising in commercial law, a high profile
city firm experienced difficulties in ensuring
regulatory training requirements for a number of
their employees were being met.

Having previously secured places on an
alternative provider’s training solution, the
firm subsequently found that its employees
struggled to meet the demanding needs of that
provider’s 2 week long programme — causing
significant disruption to internal schedules.

The Learning & Development Manager at the
firm was tasked with finding a new training
provider that could work with them tol design
an alternative programme which would satisfy
regulatory requirements in a more efficient way,
thus cutting down on time out of the office.

Kaplan Altior, with its unique approach to
bespoke course design, was able to satisfy the
firm’s training need.

OUR SOLUTION

Through expert understanding of the regulatory
requirements that the training had to meet

and also by working closely with the firm to
establish their particular objectives for the
course.
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Kaplan Altior designed a new and innovative
version of the training programme that could be
delivered in a more manageable timeframe for
these busy delegates.

The course received excellent feedback from
participants and has now been running
successfully for a number of years both as an
in- house programme and as part of the Kaplan
Altior public programme.

END RESULT

The original firm, as well as many others, now
benefit from a unique, cost effective

and efficient programme which addresses
difficulties specific to certain delegates and
firms.

The client was delighted with the outcomes
from the course and has added it as a re-
occurring feature in their training calendar
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